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One of the challenges that leaders might face when dealing with an issue is the different opinions that the team members have. This means that individuals might be divided based on their views. Furthermore, problems would usually involve conflicting views, and the leader might face resistance from the team members, especially if some part of the team members feels that their concerns are not addressed in the process of solving process. There is also the problem of misleading information that might as well result in a wrong solution.
One of the strategies that will enhance informed solutions is through understanding the interests of individuals in the problem. For instance, if the organization is changing individuals might be concerned about their scope of responsibility. Understanding interests call for the leader to engage the team members in finding credible information and thus coming up with the necessary solution. After gathering information, then it is critical to analyze the alternative options and determine the impacts of each solution. Furthermore, after examining all the possible solutions, then it is essential to implement the informed decisions, this should be done as a joint venture that is intensively involving the team members. Providing a forum where both the individuals should express their concerns is also very reasonable as part of their intervention and can be very productive (Walsh, 2010). The time when I experienced a team assignment was a time when there was a need to develop a project. The project had the primary purpose of developing training programs for the team members within the institution. The development of the training framework integrated the efforts of the different departments within the organization to fully integrate all the employees and the specific training for the various employees that will enhance career development.
In my estimation, the team functioned cohesively. Teamwork calls for the team members to come together for a common purpose and participate in coming up with an informed decision. Team members have a lot of difference regarding personality, values and even work ethics and therefore bringing the team members require a lot of effort but also enhance creativity within the team. This is because the team members had a different approach to solving problems which improved innovativeness with regards to problem-solving. Furthermore, the team was self-directed, and thus it was much easier to come up with decisions especially when there was urgency and thus helped to curb the decision. The success of the team was pinned on the creativity and innovative abilities of the individual members forming the group (Phillips & Gully, 2013). Apart from creativity, communication also played a significant role that is it was a horizontal type of communication which made it easy for coordination of efforts.
One of the outstanding outcomes is that the projected was completed earlier and allowed sufficient time for reviews and carrying out pilot testing. Therefore, the specific outcome is completing the project earlier than the specified timeframe. This was a consequence of the decision-making capabilities of the team that is allowed the team members to make decisions on their own which significantly reduced delays. Furthermore, since the team was self-directed, it was easy for the team members to come together for a common purpose and thus to enhance the completion of the task earlier. 
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